
HITCHCOCK 
ECONOMIC DEVELOPMENT CORPORATION 

Community Meets Commerce 

Hitchcock Economic Development Corporation 

Regular Meeting 

January 22, 2026, 8115 Hwy 6, Suite 201 

HEDC Conference Room 5:30 pm 

The regular monthly meeting for the Hitchcock Economic 

Development Corporation (HEDC) will be held on Thursday, January 22, 

2026 , at 5:30 PM. This will be an open meeting held at the HEDC Office at 

8115 Hwy. 6, Suite 201, Hitchcock, Texas 77563. 

1. Call to Order

2. Roll Call of Members

AGENDA 

3. Public Comments (Limit 2 minutes per speaker).

4. Consent Agenda

a. Approval of the Minutes of the HEDC Regular Meeting December 11,

2025

b. Approval of Payment of the HEDC Monthly VISA Account and Bank

Statements at Texas First Bank

5. Discussion and Possible Action Items

a. Town Making Teams Meeting

b. Tourism Plan

c. Public Improvement District Policy Amendment

d. BESS Project

e. Federal Appropriation Agenda

6. Financial Report-Lance Lacour, Executive Director

7. Executive Director Report-Lance LaCour

a. Opportunity Pipeline, Property and Activity Report

8. Executive Session*: Section 551.087 - Deliberation Regarding Economic

Development Negotiations. Section 551.072 - Deliberation Regarding Real

Property.

9. Reconvene into Open Session and Consider Action Discussed in Executive

Session.






